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The purpose of the internal audit strategic 
plan is to guide the internal audit activity as it 
seeks to align with UDAF’s current mission, 
vision, risks, and priorities. Adherence to the 
plan should lead to enhanced value in 
services and better audit coverage across the 
Department. 
 
Vision Statement  
Our vision is to become a trusted advisor at 
the Utah Department of Agriculture and 
Food that assists the Department in its 
progression to improve and safeguard all its 
divisions, programs, and processes. 
 
Mission Statement 
Our mission is to continuously enhance 
organizational value within all agency 
programs and deliver credible, accurate, and 
timely information through independent and 
objective services that assist the Department 
in preserving the health of our agriculture, 
food supply, and natural resources. 
 

Initiatives 

1 
Focus on the Organization’s 
Greatest Risks 

Establish standard planning and evaluation processes to identify 
the organization’s highest priority strategic, operational, 
financial, and regulatory risks and appropriately address them. 

2 
Positive, Sustainable 
Relationships 

Build collaborative relationships with stakeholders to enhance 
services provided by OIA while promoting a positive image. 

3 
Efficient and Effective Audit 
Processes and Systems 

Develop a policies and procedures manual that defines the 
methodology for all internal audit assurance and consulting 
engagements and includes relevant templates for accomplishing 
that work. 

4 
Adequately Skilled and 
Knowledgeable Staff 

Identify the critical skills, create development plans, and develop 
a sourcing strategy to deliver on the OIA mission statement. 

5 
Provide Meaningful 
Reporting to Stakeholders 

Increase transparency and performance by providing timely, 
meaningful, and impactful communications to key stakeholders 
related to identifying and collecting risks, the results of audit 
engagements, the implementation status of audit engagements, 
and the progress towards key performance indicators. 


